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5RE\Q�&ROOLQV
*HQHUDO�0DQDJHU�

J=>D=;LAF?�GF�*()*
,�ZRXOG�¿UVWO\�OLNH�WR�WKDQN�RXU�GRQRUV�±�
WKH�OLIHEORRG�RI�RXU�RUJDQLVDWLRQ�
,Q�WHUPV�RI�GHGLFDWLRQ�DQG�FRQWULEXWLRQ�

WR�RXU�ZRUN��WKHUH�DUH�IHZ�ZKR�FRXOG�
VXUSDVV�WKH�:RPHQ¶V�$X[LOLDULHV�DQG�
56/�VXE�%UDQFKHV��)XQGUDLVLQJ�FDQ�
EH�KDUG�DQG�WLPH�FRQVXPLQJ�ZRUN���
'HIHQFHFDUH�YDOXHV�HDFK�FRQWULEXWLRQ��QR�
PDWWHU�KRZ�VPDOO��DQG�H[WHQGV�WR�\RX�RXU�
KHDUWIHOW�DSSUHFLDWLRQ�IRU�\RXU�HIIRUWV��
7R�RXU�FOLHQWV�DQG�IDPLOLHV�±�\RXU�

ZLOOLQJQHVV�WR�DSSURDFK�XV�DQG�VKDUH�
\RXU�GLI¿FXOWLHV�KDV�HQULFKHG�RXU�OLYHV�
DQG�KRSHIXOO\�RXU�KHOS�KDV�PDGH�D�UHDO�
GLIIHUHQFH�WR�\RXUV���
7KDQN�\RX�DOVR�WR�WKRVH�ZKR�KHOSHG�

XV�LQ�RXU�ZRUN��LQ�SDUWLFXODU��RXU�VXE�
%UDQFK�PHPEHUV��'DQLHO�6ORDQ��'HV�
*UHHQ�DQG�&OD\�0XVJUDYH��ZKR�FDPH�WR�
DLG�RI�'HIHQFHFDUH�ZKHQ�RXU�VWDII�ZHUH�
VXGGHQO\�GHSOHWHG��2XU�WKDQNV�DOVR�WR�WKH�
*RYHUQPHQW�RUJDQLVDWLRQV��VXFK�DV�$')��
'9$��'&2�DQG�99&6��WKDW�SURYLGH�
LPSRUWDQW�OLQNV�WR�WKH�FRPPXQLW\�DQG�
YLWDO�LQIRUPDWLRQ�WR�KHOS�RXU�FOLHQWV��
2Q�D�SHUVRQDO�QRWH��,�ZRXOG�OLNH�WR�

WKDQN�\RX�IRU�ZHOFRPLQJ�PH�DQG�KHOSLQJ�
RXU�QHZ�WHDP�WUDQVLWLRQ�WR�D�QHZ�ZD\�RI�
RSHUDWLQJ��
7KH�FDULQJ��FRPSDVVLRQDWH�ZD\�56/�

16:��LWV�VXE�%UDQFKHV�DQG�DI¿OLDWHG�
RUJDQLVDWLRQV�ZRUN�ZLWK�WKH�GHIHQFH�
FRPPXQLWLHV�KDV�EHHQ�DSSDUHQW�IURP�P\�
¿UVW�GD\���,�KRSH�LQ�WLPH��,�FDQ�PDNH�D�
UHDO�GLIIHUHQFH�DQG�SRVLWLYH�FRQWULEXWLRQ�
LQ�UHWXUQ�
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5RFKHOOH�DQG�7D\ORU
,Q�WKH�ODVW�LVVXH��,�UHSRUWHG�RQ�KRZ�
'HIHQFHFDUH�ZDV�DEOH�KHOS�D�IDPLO\�
UHORFDWH�IURP�WKH�1RUWKHUQ�7HUULWRU\�
WR�6\GQH\�ZKLOH�WKHLU�GDXJKWHU�7D\ORU�
XQGHUZHQW�WUHDWPHQW�IRU�OHXNDHPLD��
7D\ORU¶V�PXP�5RFKHOOH�VHUYHV�LQ�WKH�
5$$)�DQG�KHU�JUDQGIDWKHU�LV�D�9LHWQDP�
YHW�
7D\ORU�LV�FXUUHQWO\�GRLQJ�ZHOO�DQG�

DWWHQGLQJ�VFKRRO�D�IHZ�GD\V�D�ZHHN�DW�
3ULQFH�RI�:DOHV�+RVSLWDO��:H�DUH�QRZ�
SURYLGLQJ�IROORZ�XS�VXSSRUW�ZLWK�WUDQVSRUW�
DQG�VKRSSLQJ�YRXFKHUV�DQG�ZLOO�FRQWLQXH�
WR�VXSSRUW�WKH�IDPLO\�DV�ORQJ�DV�ZH�DUH�
QHHGHG��

%UDQGRQ�DQG�KLV�DVVLVWDQFH�GRJ�5XE\�
'RJV�SOD\�DQ�LPSRUWDQW�UROH�LQ�WKH�'HIHQFH�
)RUFH�DQG�RXU�IRXU�OHJJHG�IULHQGV�FDQ�SOD\�
DQ�HTXDOO\�ELJ�UROH�LQ�KHOSLQJ�DQ�H[�VHUYLFH�
PDQ�RU�ZRPDQ�DGMXVW�WR�OLIH�EDFN�DW�KRPH���
:H¶G�OLNH�\RX�WR�PHHW�5XE\��VSRQVRUHG�

E\�'HIHQFHFDUH�WR�KHOS�%UDQGRQ��
%UDQGRQ�LV�DQ�DUP\�YHWHUDQ�RI�7LPRU�LQ�

����������DQG�QRZ�KDV�VHYHUH�GDPDJH�WR�

KLV�VSLQH��VKRXOGHUV��KLSV��NQHHV�DQG�ZULVWV��
5XE\�JLYHV�KLP�VXSSRUW�DQG�LV�D�IULHQG�WR�
KLP�HDFK�GD\��
$VVLVWDQFH�GRJV�FDQ�KHOS�H[�VHUYLFH�PHQ�

DQG�ZRPHQ�DFFRPSOLVK�WDVNV�ZKLFK�WKH\�
SUHYLRXVO\�FRXOG�QRW�SHUIRUP�DORQH�DQG�
FDQ�DOVR�LQFUHDVH�WKHLU�FRQ¿GHQFH�DQG�
VHOI�HVWHHP��,Q�WKH�FDVH�RI�D�GLVDELOLW\��
DVVLVWDQFH�GRJV�FDQ�DOVR�LQFUHDVH�
DFFHSWDQFH�LQ�VRFLDO�VLWXDWLRQV�EHFDXVH�D�
GRJ�PDNHV�LW�HDV\�IRU�SHRSOH�WR�UHODWH�WR�
WKDW�SHUVRQ��LQVWHDG�RI�WKH�GLVDELOLW\�
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7R�FRPPHPRUDWH�5HPHPEUDQFH�
'D\�DQG�PDNH�WKH�ULWXDO�RI�KRQRXULQJ�
$XVWUDOLD¶V�ZDU�KHURHV�PRUH�UHOHYDQW�WR�
\RXQJ�SHRSOH��'HIHQFHFDUH�ODXQFKHG�D�
GLJLWDO�FDPSDLJQ�WR�UHPLQG�SDUWLFLSDQWV�
WR�WXUQ�RII�WKHLU�SKRQHV�IRU�RQH�PLQXWH�
DW���DP�����1RYHPEHU�������
7KH�FDPSDLJQ�UHTXLUHG�SDUWLFLSDQWV�

WR�³OLNH´�'HIHQFHFDUH¶V�SDJH�RQ�
)DFHERRN�DQG�HQWHU�WKHLU�SKRQH�QXPEHU�
VR�DQ�606�FRXOG�EH�VHQW�WR�WKHP�DV�D�
UHPLQGHU��3DUWLFLSDQWV�ZHUH�DOVR�JLYHQ�
DQ�RSSRUWXQLW\�WR�GRQDWH�E\�EX\LQJ�D�
YLUWXDO�SRSS\��ZKLFK�ZDV�XSORDGHG�WR�
WKHLU�)DFHERRN�SUR¿OH�DQG�KHOSHG�WR�
VSUHDG�WKH�PHVVDJH�DERXW�UHPHPEHULQJ�
PHPEHUV�RI�WKH�DUPHG�IRUFHV�ZKR�
KDYH�GLHG�LQ�WKH�OLQH�RI�GXW\��,Q�¿YH�
GD\V�������SHRSOH�FRQQHFWHG�ZLWK�
'HIHQFHFDUH�WKURXJK�WKLV�DSSOLFDWLRQ�
DQG�������ZDV�GRQDWHG�

LYqdgj�Yf\�<j�Km]�
Jmkk]dd�[]d]ZjYl]�
@Yddgo]]f&

:jYf\gf�hdYqk�
oal`�`ak�\g_�
JmZq&�



:=J=9N=E=FL�K=JNA;=K
:KHQ�D�VHUYLFH�PDQ�RU�ZRPDQ��RU�D�
UHODWLYH�RI�WKHLUV��SDVVHV�DZD\��'HIHQFHFDUH�
LV�DYDLODEOH�WR�VXSSRUW�DQG�DVVLVW�WKHP�
DQG�WKHLU�IDPLOLHV�GXULQJ�WKLV�GLI¿FXOW�DQG�
VHQVLWLYH�WLPH��:H�FDQ�
��$UUDQJH�IXQHUDO�VHUYLFHV�
���3URYLGH�¿QDQFLDO�DVVLVWDQFH�IRU�IXQHUDO�
VHUYLFHV��
��3URYLGH�FRXQVHOOLQJ�DQG�VXSSRUW�
���2UJDQLVH�56/�IXQHUDO�WULEXWHV�IRU�H[�
VHUYLQJ�PHPEHUV��
���2UJDQLVH�56/�6WDU�&HUHPRQLHV�WR�
FRPPHPRUDWH�D�VHUYLFH�PDQ�RU�
ZRPDQ¶V�OLIH�DQG�DLG�LQ�WKH�JULHYLQJ�
SURFHVV�IRU�WKH�IDPLO\��DQG
��$VVLVW�ZLWK�FODLPV�ZLWK�'9$��

7R�¿QG�RXW�KRZ�ZH�FDQ�DVVLVW��SOHDVH�FDOO�
����������RU�HPDLO�GHIHQFHFDUH#UVOQVZ�
RUJ�DX�

N=L=J9FK��>MF�JMF
9HWHUDQV¶�+HDOWK�:HHN��2FWREHU���±����
SURYLGHG�DQ�RSSRUWXQLW\�IRU�YHWHUDQV��
ZDU�ZLGRZV��ZLGRZHUV��FXUUHQW�DQG�H[�
$XVWUDOLDQ�'HIHQFH�)RUFH�PHPEHUV�DQG�
WKHLU�IDPLOLHV�WR�SDUWLFLSDWH��FRQQHFW�DQG�
LQÀXHQFH�WKH�KHDOWK�DQG�ZHOOEHLQJ�RI�
WKHPVHOYHV�DQG�WKHLU�IULHQGV�
'HIHQFHFDUH�RUJDQLVHG�WKH�¿UVW�56/�)XQ�

5XQ�:DON�RQ�2FWREHU����DW�&URQXOOD�3DUN�
WR�DQG�UDLVH�DZDUHQHVV�RI�KRZ�SK\VLFDO�
DFWLYLW\�FDQ�LPSURYH�WKH�KHDOWK�DQG�VRFLDO�
LQFOXVLRQ�DPRQJVW�WKH�YHWHUDQ�FRPPXQLW\��
7KH�HYHQW�DWWUDFWHG�\RXQJ�DQG�ROG��PDOH�
DQG�IHPDOH�DQG�SHRSOH�RI�DOO�¿WQHVV�OHYHOV��
2YHU����SDUWLFLSDQWV�ZHUH�EOHVVHG�ZLWK�

JUHDW�VXQQ\�ZHDWKHU�DQG�D�VWXQQLQJ�YLHZ��
RI�&URQXOOD�EHDFK�DV�WKH\�UDQ�WKH�UDFH��
7KDQN�\RX�WR�56/�&(2�&KULV�3HUULQ�IRU�

VWDUWLQJ�WKH�HYHQW��'HSXW\�&RPPLVVLRQHU�
'9$�-HQQLIHU�&ROOLQV�IRU�VSHDNLQJ�DQG�
SDUWLFLSDWLQJ�DQG�6XWKHUODQG�'HSXW\�0D\RU�
&DURO�3URYDQ�IRU�VSHDNLQJ��7KDQNV�DOVR�WR�
WKH�YROXQWHHUV�IURP�6RXWK�/DNH�0DFTXDULH�
VXE�%UDQFK��0RULVVHW��IRU�SUHSDULQJ�D�
%%4�IRU�WKH�SDUWLFLSDQWV��/DVWO\��WKDQNV�WR�

WKH�56/�16:�VWDII�DQG�WKH�'HIHQFHFDUH�
WHDP��HVSHFLDOO\�/RXLVH�6XPPHUKD\HV�DQG�
(OYL�:RRG��ZKR�SXW�VR�PXFK�HIIRUW�LQWR�WKH�
HYHQW��
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'HIHQFHFDUH��$�FKDULW\�VXSSRUWLQJ��
WKH�$XVWUDOLDQ�'HIHQFH�)RUFH

,I�\RX�ZRXOG�OLNH�WR�GLVFXVV�ZD\V�
'HIHQFHFDUH�FDQ�DVVLVW�\RX�DQG�\RXU�
IDPLO\��SOHDVH�FRQWDFW�XV�

$GGUHVV��$1=$&�+RXVH��
����&DVWOHUHDJK�6W��6\GQH\�16:�����
3KRQH������������
�0RQGD\�WR�)ULGD\�����DP�WR�����SP�
)D[�����������
(PDLO��GHIHQFHFDUH#UVOQVZ�RUJ�DX
:HEVLWH��ZZZ�UVOQVZ�RUJ�DX�SURJUDPV�
GHIHQFH
)DFHERRN��'HIHQFHFDUH
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,Q�FRQMXQFWLRQ�ZLWK�WKH�$XVWUDOLDQ�
3DLQ�0DQDJHPHQW�$VVRFLDWLRQ��ZH�DUH�
KROGLQJ�WKH�¿UVW�³:DONLQJ�:RXQGHG��
0DQDJH�<RXU�3DLQ´�VHPLQDU�IRU�
YHWHUDQV��7KH�VHPLQDU�IHDWXUHV�WZR�
ZRUOG�DXWKRULWLHV�ZKR�ZLOO�SUHVHQW�RQ�WKH�
ODWHVW�GHYHORSPHQWV��7KLV�LV�WKH�¿UVW�RI�
LWV�NLQG�LQ�$XVWUDOLD��DQG�DOO�PHPEHUV�RI�
WKH�VHUYLQJ�DQG�H[�VHUYLQJ�FRPPXQLW\�
DQG�WKHLU�SDUWQHUV�DUH�ZHOFRPH�WR�DWWHQG��

'DWH��7KXUVGD\����0DUFK�����
7LPH�������SP�������SP�
�LQFOXGHV�OXQFK�
3ODFH��'HSDUWPHQW�RI�9HWHUDQV¶�
$IIDLUV��6\GQH\
5693��VHFUHWDU\�DSPD#ELJSRQG�
FRP�RU����������������E\���
0DUFK�����

7KH�VHPLQDU�ZLOO�H[SORUH�WKH�FXUUHQW�
QHHGV�RI�YHWHUDQV�LQVLGH�DQG�RXWVLGH�
WKH�VHUYLFH�DQG�LPSURYHPHQWV�WR�SDLQ�
PDQDJHPHQW�SDWKZD\V�IRU�\RXQJHU�DQG�
ROGHU�YHWHUDQV�
3URI�5ROOLQ�*DOODJKHU��'HSXW\�

'LUHFWRU�RI�WKH�86$�9HWHUDQV¶�3DLQ�

3URJUDP�ZLOO�SUHVHQW�WKH�9HWHUDQV¶�
$IIDLUV�1DWLRQDO�3DLQ�0DQDJHPHQW�
6WUDWHJ\��WKH�6WHSSHG�&DUH�0RGHO��
LWV�LPSOHPHQWDWLRQ��FKDOOHQJHV�DQG�
RXWFRPHV�IRU�UHWXUQLQJ�YHWHUDQV�
3URI�0LFKDHO�&RXVLQV��'LUHFWRU�RI�

WKH�3DLQ�0DQDJHPHQW�5HVHDUFK�,QVWLWXWH�
DQG�'LUHFWRU�RI�3DLQDXVWUDOLD��ZLOO�
GLVFXVV�KRZ�IDU�ZH�KDYH�FRPH�DQG�ZKDW�
VWLOO�QHHGV�WR�EH�GRQH�WR�SURYLGH�EHWWHU�
DFFHVV�IRU�YHWHUDQV�LQ�WKH�DUHD�RI�SDLQ�
PDQDJHPHQW��
2WKHU�VSHDNHUV�ZLOO�LQFOXGH�VHQLRU�

¿JXUHV�IURP�WKH�YHWHUDQV¶�FRPPXQLW\�
DQG�'9$��
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